PROJECT: suzar

PERSO U AWARE DISCOVER ENGAGE EXPLORE EVALUATE DECIDE PURCHASE POST-PURCHASE ADVOCATE

Developing Interest Looking for Information First Interaction Forming Opinions Assessing Making up her mind Taking Action Acknowleds Enjoy the posession

User goals
Finding out about the new genre for books Find information on books Finding out about the author. GCain knowledge on the author and books and figure out about the series. Trying out the books Figuring out what and where to buy. Flacing her order and figuring out how to receive Expecting welcome letter for the subscription. Enjoy reading the book and share on social media.
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Image for user
actions

User actions for the
ideal future state of
the website.

chool friend has sent out a Netflix Watch Party invite for "Hunger » Using Google Voice Search, Amelia searches for the books based on the Amelia then heads to the author'swebsite to learn more by pairing her . [ ' author's bio and finds the menu easy to navigate. eads short synopsis and reviews about the book, She evaluates the multiple product options and selects the boxed set with She istaken directly to the website product page of the selected boxed set Reads the confirmation email from Indigo Chapters with pick-up time and Mext morning, Amelia is running a little late. She clicks on the
Games" movie on Face book. movie name, "Hunger Games book" and finds the author's website in the device with her laptop. She then goes to "Books" from the navigation menu tolearn more about Choosesto listen to the sample first chapter by pairing it with Coogle Mest the hard-cover format. and is ready for checkout. order detalls. directions from the confirmation email from Indigo Chapters and
Amelia watches the movie for the first time and learns that the movie is top results. She formsthe first impression about the website. the works by the author. b Max. W ocation services turned on, she compares the pricesagainst a i She logs into the account and selects a window time at 8 am for a drive-thru Also, reads the welcoming email from the author with links to social media. sends the directions to her car's navigation system.

based on books by the same name. She signs up for the newsletter. She finds that the menu has books by series and a Checklist. Listens to the st chapter of the book. book stores where the boxed set is available. pick up on herway to office in the morning

—

=ven though she reaches the store 10 mins late, there is not much
She clicks on "Hunger Games" and notices there are 3 books in the series Also listens to the bonus excerpt by the author, greeting her readers and She selects Indigo Chapters that is close to her home asshe isa Plum At this time, the website lists a selection of com plementary coffee/tea line up and she is able to quickly pick up her order.

and in the order to read and there is a pregquel as well. about how she came up with the story and her inspiration. member. recommendations to add to the order from their cafe menu. She selects black She smells the aromatic coffee and isloving it. She quickly posts 3
She clicks on "The Hunger Games", the 1st book in the Trilogy to read more. coffee and proceeds with payment. selfie with her books on Facebook and drives towork with a smile

on her face.

Channels

Touchpoints _ _ _ _ _ _ _ _ _
Author Website Author Website Author Website Author Website Book Store Welbsite Email from the Author's Welbsite Face-to-Face interaction
pseq: Facebook Email _ive Chat feature _ive Chat Feature
Ices eq: Netflix Online Checkout and Payment System Social Media apps (ex: Facebook, Twitter, Instagra m, Youtube) >ocial Media apps - Facebook, Twitter, Instagram
Email from the Author's Website

EmailMessage from Book Store.

Thinking

Wow, that wasintense!l am buying this!
Wow; that mowvie was amazing!l want to read the book. | wonder how I will feel Ugh! f cannot believe [ don't remem ber the author's name! What better way to know about the books than learn from the source? Ooo, [ know a lot about this authaor now than | knew before. Ah! here is the first book to [ better listen to this while { quickly prepare dinner. Hmm. What should I buy - a single book or 3 boxed set of the Trilogy + new Hmm..what time should | select? May be | can pick up on my way to office. Wow, ! Oh great! My payment went through. What a great way to start the day! [ am so looking forward to reading

good ! read. released book? can get my coffee too! these books! | should share this on FB.
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Pain points for
users at each p
- current sta
future sta

Apprehensive about what to expect from books. Cannot find the author's we bsite. Landing Page isunclear and there is no CTA. Mew readers don't know where to start - cannot differentiate between What the story is about? The information is not clear on where to buy. Has a few links all the way at the Mo direct link to the selected book store's website's purchase page for the « Afterleaving the author's website, there is no follow up on the user. Missing social media presence.
Mot aware of the author and her works. Mot able to find all the information easily about - author, books, movies, individual and series books on the website. There is no sampling of the books before purchasing. bottom of the page. selected book and the selected format. « Cannotconnecttothe fan base. Cannot find the store's address/ directions to the store from the
Mot encugh information readily available to pique the user's interest. latest/upcoming releases, events - author appearances, what is the author Order of bookstoread in a series is not clear. Reviews are not in the correct format, needsto scroll and hard to read the Mo recommmendation on books to read. No coupons/ discounts on the purchase. » Email confirmation could get lost {spam or undelivered) point of origin.

Apprehensive about the audience for the books, whether it is age currently reading/working on, interviews with the author, connect with the Cannot find the recommended minimum age/ reading level for the books - text. Vant to see more product options, format options. Mo free shipping available from the store. Mot clear whom to contact regarding issues with the purchase -

general appropriate. author, connect with other fans, ways to get up-to-date info about the Children/ Middle Grade/Young Adults. Inspiration for the characters & storyline is missing. Want to see the price of the books(from other book stores) before leaving the Mo purchase online and free pick up available at the store. damaged/lost book or issue with digital download/license

User may not be active on social media, may rely on the traditional ads or author'swork. contact info to report a issue - on website. Individual book pages are hard to read with the centre text alignment and Want to hear more from the author about her journey in writing this story. website. Cannot find the hours of operation of the store. purchase.

word -of-mouth referrals only. Learn more about the movies, behind-the-scenes for the movies, scripts for no description/ context for lot of images/pictures on the page(ex: missing Accompanying academic resources for book discussions. User cant find a store nearby (ex: book stores in Canada are not listed) After going to the store's website for purchase, book is "Out of stock” at the Don't know where to leave feedback on the book, service.
the movies, author's role in the development of the movie. illustrator information) MNeed to the listen/ read the books in a different language. Want to know if there are any other accompa nying merchandise for the store.
Booksin other languages. Meed to know the illustrator for cover or pictures for the book. books/series Wiebsite of the book store is down at the moment of purchase.

Accessibility. Meed to know if there will be graphic novels. Cannot purchase multiple products from the author's website in one go. Too much wait time between payment and delivery for physical items.

|deas / Opportunities
for the current and
future states

Metflix integration with Social Media apps ex: Facebook, Twitter etc Optimize the website for voice searches so the website ranks higherin the Enticing Landing Page Design with clear CTA. Simple navigation menus make it easy to find and read the information on * Short synopsis on the books. Recommend next books to read/ purchase eg: while purchasing a book in a Integrate with various book stores to provide direct link to the product Suggest recommendations on the next activities in the email from author's Directions to the store opens up the google maps on the device
Suggested recommendations on Facebook post/feed for the event search results - voice search fromn mobile devices/ Google Mest/ Alexa etc. Incentives tosign up. Ex: page, information is clearly presented using content hierarchy. Provide Teasers: series, recommend the user to other books in the series. purchase page. website. with a single click.
Short synopsis of the book and a link to the author's website. Responsive Design o Sign up and receive 10% off coupon. Grouping of books to indicate the series and the order to read by giving the  Provide option to "Read" the sample 1st chapter and/or "Listen" to the 1st Leverage the existing multiple book stores purchase & delivery system. That Come up with various incentives for the customers purchasing books from the Provide links to share on social media (Facebook, Twitter, Instagram), The directions can be sent to the car navigation system from the
Create watch party link to the next movie in series. Google Ads o Be the first to know about my new releases/ events and get an invite. order number with the books in the series. Ex: If the user ison the page for chapter on the product page. Is, check for the availability of the books to purchase online from different author'swebsite. For example: Complementary coffee/ tea, discount on subscribe to Youtube Channel. device when paired.
Share invite with more friends. Provide the website address along with the profile of the author in books. o Receive freebies - sample chapters from un-released books. 2nd book, a slider with links to1st and 3rd books in the seriesis also on the Provide bonus materials - interview with the author about the book, her ook stores based on location (For eg: Amazon/ Indigo Chapters/ Barnes & purchasej/coupons Startor join a book club. Follow up email from author's website to review the book eg. on
Social Media ad campaigns ex: Facebook ads about author's work and o Contests - enter to win. page. journey in writing, include interesting facts on the writing - characters, plot Mobles/ Powells/ Targety Walmart etc..) for the selected format | eq: paper Save preference on the order from cafe menu for next time orders. Info on the author's upcoming appearances, updates on new book Cood Reads/ Google Reviews.
upcoming events, Simple and an easy N avigation menu. Checklist of books with clear categorization by audience, genre, seriegjorder challenges, FAQ, photo Gallery of the movie shoots(if applicable), places book/hard coverebook etc) and list the prices for comparison to facilitate the A gystemn to check for the stock of the books from the selected stores and rele ases/interviews etc. Delivery confirmation email to review and rate the purchase
Publish past interviews, ta lk shows on Youtube Channel. Provide information of all the books written by the author categorized by of the book vs individual that users can sort/filter and download. where it was filmed etc, rough draftsichapters that dint make into the user's decision to buy. display a pop-up/ hover message to notify the user eg: "te mporarily out-of- Confirmation email from the book store's website with order detaills, pick up experience.
More appearancesin public - book tours, speaking engagements, audience, genre and series. Vioice activated Search feature on the website. published book. List prices for the products to compare from multiple stores - EQ: For the stock - available next on mmydd/yyyy" on the author's website. time and directions to the store. Single click customer feedback inthe email ifthere is an issue with
work shops, visits at schools/colleges/ public libraries to meet fans, young and Movie adaptations, links to the movie resources (eg: IMDB), option to buy Support play back, rewind, pause, control volume, reading speed options. selected format and store option, price is shown when the user hovers over Send a follow up email with the link to the purchase page/ saved cart to User can choose to get notified by other means ex: text message the purchase, with option to connect to a live chat window or
aspiring writers. DWDs or rent movies (eg: Amazon or other subscription based streaming Support changing background ambience, font colour / size for reading the the button/link. continue with the purchase for incomplete transactions. Cet notified on author visits by the book store. phone a customer service rep.
Focus the messaging not only on what the book is about but why; what can services), youtube trailers/clips from the movie, photos/videos with the text and ability to the download the file. Turn-on location services pop-up window or enter zip code to find a near by Offer option to ship or pick up for free from the bookstore's website and select AWCAGC compliant Live Chat box with the option to text/voice
the readers hope to achieve by reading these books. characters of the movie and author on the movie sets, changes in story in Show Reviews/Ratings from Cood Reads/Amazon/Google. brick and mortar stores. a convenient time slot and display hours of operation on the store. enabled, option to request callback.

movie vs books etc. Provide academic resources like discussion guide/ discussion guestions and Provide multiple product options - individual book s, boxed sets, special Opportunity for an enhanced delivery system for physical books. Partner with

Information on the upcoming book releases and to pre-order a copy. additional information on creative writing, virtual book clubs etc. editions, signed copy, books with movie access{DVD/code to watch movie local delivery systems (like Purolator, FedEx etc) or automated enhanced

Update about upcoming movie releases, Provide information on the illustrator for the book wherever applicable and a online).. delivery system like drones. Offer delivery at the door step within the hour of

Information on the upcoming author's appearance and include more link to the website of the illustrator. Provide multiple format options - e books(Kindle, N ook, Apple etc) purchase.

events like speaking engagements, book tours, workshops for aspiring Option for different languages. audiobooks CD/ downloadable/ listen online (audible), paperback, hard

wrriters, sponsorship program for students etc. A gystem to translate the e books/audio books to the requested language and cover, Wonderbook editions etc

A blog where the author can keep her fans apprised about her activities, read (ex. Google Nest/Alexa/Kindle) Show a price comparison of buying all the individual books in the series vs

recommended readings, movies etc. and connect more personally with boxed set to help with user's decision to buy.

her fans. Recommend other merchandises to buy - eg. posters, props, calendars,

Videos, podcasts and interviews by the author, FAQs, Photo Gallery. video games for the selected book/books etc.

Social media presence eq: Facebook, Twitter, Instagram, Youtube etc, Shopping feature within the author's welbsite or build a separate shopping

provide a platform to enhance engagement amongst fans. Create virtual/ website to purchase more than one product (eg: books, calendar and poster)

community book clubs. tofacilitate the users to buy in one go.

Otherways for fans to write to the author via maillemail/publicist's contact, AWCAGC compliant Live Chat box with the option to text, voice enabled,

website manager's contact for issues with the website. option to request callback.

Provide more information about the involvement of the author in the

Mmovies.

Provide information if author's books are available in other languages and

where to buy them - links to other websites to purchase

Mews on awards & recognitions.

Build the website as per the Web Content Accessibility Guidelines. (\WCAG)




